
1 
 

   ANNUAL REPORT -2022 

 

  

INITIATIVE FOR SOCIAL ACTION FOUNDATION 

(ISAF) 

( مؤسسة مبادرة العمل الاجتماعي)  
 



2 
 

1-CHAIRPERSON, MESSAGE 

In 2022 we continued to expand our 

work as per our capacity, resources 

and volume in conflict zone and 

other challenging environments to 

meet the unprecedented need for 

life-saving aid. It is difficult to put 

into words how the ongoing war 

conflict  

In Yemen and how this is devastating the 
people of nation, but year after year our 

dedicated teams on the ground work tirelessly to provide a measure of 
relief. Our humanitarian programs this year included delivering health 
and education to people of Abyan in war-torn as well as life-saving 
medical aid. We also worked in mental health with the cooperation 
from office of social affairs and labor governorate Abyan in shuqra 
Khanfer and Zanjbar. Whilst recognizing these achievements, we are 
acutely aware of the increasingly unstable world in which we operate 
and the many challenges we face. As we present to you our Annual 
Report 2022. We take our achievements none of our work, rather the 
generosity of our Supporters for granted. We thank every individual 
and institution that has helped make our work a success and most of 
all we thank Allah Almighty for giving us the honor of being in a 
position to serve humanity. 
 

SAMAR HAMEED ALI 
CHAIRPERSON  
INITIATIVE FOR SOCIAL ACTION FOUNDATION 

2-INTRODUCTION 

Using innovative Tele Centers in Reducing Mothers & Child 

Mortality in Yemen  

Purpose:    INITIATIVE FOR SOCIAL ACTION FOUNDATION working 

on the establishment of Tele Centers in War Zones of Yemen, 

through using innovative maternal Child healthcare a, online 

Trainings and different education courses in different locations in 

Yemen. In this context Project Yemen Tele Center was initiated 

1  
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through supported and services provides by EDUCAST PRIVATE 

LIMITED PAKISTAN 

3-ISAF ZINJBAR TELE CENTER 

Zanjbar Tele center established in February 2021. We continued 

also in 2022. We suspended our free clinic program for time 

being but we have continued our education program. We 

provided consultancy to hundreds of patients in different 

diseases like skin, orthopedics, and gynecology especially in 

mental health to infants, children, women’s and men. And we 

provided on same platform education like English language 

courses and different awareness courses especially on mental 

health. 
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Consultancy for mental health patients 

4-ISAF MOBILE TELE CENTER 

We established Mobile Tele Health van in 2022. We started 

consultancy for mental health patients in Shuqra G/Abyan 

Yemen with the cooperate of Ministry of Social Affairs and Labor 

G/ Abyan Yemen 
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5-ISAF TELE CENTERS FOR MENTAL HEALTH 

We did sessions for mental health in Khanfer, Zanjbar and in 

Mobile van Shuqra 

6-ISAF LANGUAGE CENTER 
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We started languages centers everywhere is our Tele center. We giving 

education free of cast. 
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7-DISTRIBUTS CERTIFICATES 

We did ceremony of distribution certificates for passed students 

in June 2022 different courses 
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8-PROPOSED FUTURE PROJECTS PLAN IN YEMEN  

  

Project Title: Emergency Tele-Health response to save the lives of the affected 
population in Yemen 

 

Target population: We will be targeting people in vulnerable areas of Aden and 
other cities 

These people will be comprising of women, Children and Old aged community 
members will be targeted in the location of Aden. Services to women and children, 
particularly those less than 5 years will be prioritized (With focus on women & 
children) 

Priority Area 

Through use of Innovation provisioning of health supplies and eHealth services to the 
affected population of Yemen in targeted locations 

a) The specific problem addressed by this innovation/Background; 

The economic crisis, disease and displacement as result of conflict has devastated 
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public health systems and an anticipated 24 million people are in need of 
humanitarian assistance. Yemen’s health system is on the brink of collapse, 50% of 
health facilities have either been partially or wholly damaged, a majority of health 
workers remain unpaid along with an acute shortage of medicines and medical 
equipment. The project will target refugee camps in various locations of Yemen, 
starting with Aden, in communities where there are no functioning health centers and 
trained healthcare providers/medical practitioners are not available. Specifically in 
these camps, the project will target the following challenges  

• Lack of basic health services due to the lack of trained doctors/medical 
practitioners  

• Lack of basic tests and investigative procedures to advise treatment of 
common health diseases 

• Lack of access to preventive healthcare information 

b) The current approaches and how does the innovation put value for 
money?  

Current Model: 

1. Isolated clinics and camps run by NGOs and donors, operating in individual 
capacity, with face to face consultations only. 

2. Lack of timely medical advice, delays and deterioration of avoidable conditions, 
resulting in increased mortality and morbidity. 

3. Lack of adequately trained front-line healthcare workers who need further support 
for enhancing their skills. 

Our Innovation: 

1. Technology enabled integrated health ecosystem, catering for the dispersed 
population with a focus on women and children (with scalability to wider 
population health initiatives) using telehealth, operated through remotely based 
female doctors, using high speed broadband over computer based medical 
assessment platform and EMR systems. 

2. Collaboration with academic stake holders, providing capacity building for local 
HCAs using Virtual Learning Applications. 

3. An opportunity for scaling towards other health related challenges beside MNCH, 
according to WHO guidelines and UNO’s SDGs. 

 

MODEL OF WORK 

ISAF will be bringing top Medical Specialist online from the world top medical 
institutions, who will support the Yemeni Doctors in identifying and diagnosing 
diseases 

 

We will bring our Mobile Clinic, which will help civilians and defense personal 
families, with high level of medical treatment consultancies. 

ISAF will provide training to the current female health workers in nursing and women 
and child health. 

ISAF with its international partners will bring knowledge and technology to support 
Yemeni women and children against any health issue. 
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c) "Why this innovation is relevant to target population" ? 

This proposed project of Telehealth will ensure the timely and proper care and 
advisory to the targeted population by specialized female doctors through use of 
digital health tools (remote assessment), whereas this intervention will also ensure 
collecting and creating of medical record of the specific patients, for later review, 
using a 24/7 helpline will ensure timely advisory and alert in case of any emergency 
which then can be averted through proper advisory.  
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Through the same platform, capacity building on use of Tele Health and related tools 
will add on the capability of local front line female workers for future handling of the 
patient in the area of intervention. 

Boldness, Creativity and Integrated Innovation 

Our proposed project is to establish a Tele Health Network of female healthcare 

providers/medical practitioners that can provide health services to people in remote 

and affected areas, particularly women and children less than 5 years, through live 

video consultations using bio medical sensors, which will enable viewing of body parts 

and vital signs of the visiting patient through use of High definition camera, connected 

through Internet, transmitting live video feed at remote end  ( mentioned bellow)  in camps 

in Yemen.  

Our approach to use innovative technology will include setting up an integrated IT 

enabled hub and spoke modelled health ecosystem consisting of interconnected 

telehealth hubs, health camps, mobile telehealth vans, affiliated teams and 

collaborating clinics that will ensure that standard healthcare is available to the target 

population. We have 100 fully trained E-Doctors who will be used to provide 

essential maternal & child focused health advice through telehealth portals.  

Our service model enables appropriate triage of patients and referral to relevant 

facilities aided by Arabic speaking telehealth coordinators. This will enable trained 

but underutilized women to become a productive member of the workforce and could 

generate economic opportunities from their home.  

Our idea applies Integrated Innovation: the integration of 

scientific/technological, social and business innovation.   

Through technology we aim to provide remote access to the target population. We 
will engage and collaborate with local stakeholders using our local partners and 
teams in Yemen as well as government bodies.  

We aim to establish a remote female doctor network to provide evaluation, 
assessment, live consultation, to women and their children at 3 camps in Yemen, 
where our facility will have bio medical IT equipment to conduct medical 
assessments using high definition feasible technological innovations.  

We aim to use telehealth network to establish an integrated health ecosystem for 
scalability and sustainability.  

Using customized video assessment platform remote doctors will be able to not only 
talk to women and also will be able to access their physical status, through readily 
available health data kits, remote doctor will be able to perform different pathology 
test and get the data uploaded by paramedic to keep the indicators updated. We will 
integrate this care and data with a 24/7 customized maternal & child healthcare 
support line.  

The social aspects will be addressed by our robust local stakeholder engagement, 
Arabic language-based pregnancy and neonatology related information will be 
distributed via audio messages for awareness about the timely steps and preventions 
relating to certain physical changes during pregnancy period or during newborn 
handling. 

Effectiveness in meaning full engagement of people in designing, testing and 

iterating of the proposed innovation? 

http://www.grandchallenges.ca/integrated-innovation/
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The local partners will be sub grantee to the project implementation to ensure 

that it is connected to the local communities, thereby developing the trust with 

the communities, maximum effort will be put in to ensure that local populations 

are recruited and engaged into project activities. 

Due to the presence of local partner, we are welcomed by district and 

governorate authorities and already have a positive response in terms of 

obtaining necessary permissions and official documentation to initiate our 

operations.  

Through the local partner, we aim to involve the local government institutions 

in the implementation and periodic reviews of the project, quarterly review 

meetings and site visits in collaboration with the local authorities will be 

undertaken in order to ensure project deliverables closely match their need.  

The role of local partner is 

1. Arranging required permissions 

2. Arrange infrastructure and preparation 

3. Community acceptability 

4. Provide volunteers for distribution of ICE material among community 

5. Arranging public gatherings 

6. Arrange local security   

We will also aim to recruit staff from the community so that project links with 

the community are strengthened and economic opportunity is generated. 

Identification of safety, security, anti-corruption, anti-bribery, data privacy or 

ethical considerations in implementing our innovation and our plan to address 

these. 

 

Ethics, integrity, and compliance are fundamental values for Educast Society at the 

core of how we interact with clients, partners, employees, and vendors across the 

globe. These values are embodied in our operation and HR manuals. Educast 

Society team are in process of being trained on anti-bribery polices and zero 

tolerance to any form of corruption. We have strong organizational policies and 

procedures that are in place to ensure that the organization remains compliant with 

international standards and other core values.  

The following are our documents that outline our processes 

1. Conflict of Interest Statement 

2. Screening Policy 

3. Family Co-Worker Statement 

4. HR manual  

5. Volunteer Policy 

6. Employees' Hand Book 

7. Personal & Bank Details Form  

8. Emergency Contact Form 

9. Child Protection Code of Conduct  

10. Expense & HR Policy 
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11. Grants Policy 

12. HR Policy - Leave & Attendance 

13. volunteer agreement 

14. Volunteer Management Guidelines for Staff 

15. Age Discrimination Policy Statement 

16. Child Protection Policy Statement 

17. Disability Policy Statement 

18. Disciplinary Procedures 

19. Health and Safety Policy Statement 

20. Information Security Policy Statement 

Challenges that we foresee in transitioning our Bold Idea from proof-of-

concept towards scale up. 

Delivering humanitarian and development aid in fragile and conflict-affected 
places is not easy. War zones are complicated and dangerous, and our 
project is seeking to deliver urgent and life-saving assistance in the face of 
constant challenges and risks. Ongoing conflict can mean that support can 
sometimes inadvertently be misdirected, misspent, or, even when delivered 
exactly according to plan, unintentionally worsen issues such as inequalities 
and mistrust, thereby perpetuating causes of conflicts in the first place.  

Some additional risks and challenges to the project, that will need to be 
addressed are  

1. Safety and security of project staff and the community 

2. Ensuring a reliable supply chain for health commodities 

3. Access to power backups and continued IT infrastructure for remote 
clinics to operate 

4. Ensuring quality of health service provision, through digital 
consultations; 

5. New scale up services will also have  

• Premarital screening tests  

• Gynecological infections 

• Menstruation 

• Pregnancy 

• Postpartum (post-pregnancy) care 

• Newborn health and diseases 

• Breastfeeding 

• COVID-19 in pregnancy 

• Family planning 

• Abortion care 

• Contraceptives (for both married and unmarried women) 

• Emergency contraception 

• Menopause  

• Infertility 

• Mental health 

7-ISAF MEDIA 
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For more details can visit these links 

1-Our Website link - (www.insan-yemen.org) 

2-youtubechannel 
(https://www.youtube.com/channel/UCGoDY7AzBNz3UCbITBtHg-A) 

3-Instagram 

(https://www.instagram.com/initiativeforsocialactionfdn.8/) 

4-FACEBOOKPAGE 

(https://www.facebook.com/profile.php?id=100084178992581) 

  5-TikTok link 
(https://www.tiktok.com/@initiativeforsocialacti8?lang=en)                                  

6-Twitter – (@INITIATIVEFORS4) 

 

 

 

 

http://www.insan-yemen.org/
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CONTACT DETAILS 

 

 

OFFICE INITIATIVE FOR SOCIAL ACTIN 

FOUNDATION 

 مكتب مؤسسة مبادرة لعمل الاجتماعي

E-MAIL 

initiativeforsocialaction@gmail.com 

info@insan-yemen.org 

Website: www.insan-yemen.org 

زنجبار    / م  ابين  محافظة  اليمنية  العربية  المحل الجمهورية  مقبرة  بجانب    الطميسي 
 604011-02(736052593, 00967776576625هاتف رقم )

Republic of Yemen G/ Abyan Zanjibar Al Tumaisi 
behind Graveyard al Mahal                                    

TELE: (00967-776576625-739292221) 02604011 
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