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ISAF INVESTIGATION POLICY 

 

Internal investigations for Initiative for Social Action 

Foundation can involve a range of procedures and are often 

triggered by concerns about financial mismanagement, 

corruption, or breaches of organizational policies. These 

investigations may be conducted by Initiative for Social Action 

Foundation itself, or by external bodies independent auditors, 

especially when there are allegations of serious misconduct . 

Key Aspects of Internal Investigations 

Purpose 

Investigations aim to uncover the facts, assess the extent of 

any wrongdoing, and recommend corrective actions to 

prevent future occurrences . 

Methodology 

Investigations typically involve gathering evidence through 

document reviews, interviews, and forensic accounting, 

depending on the nature of the allegations . 

Reporting 

A comprehensive report will be prepared, outlining the 

findings, conclusions, and recommendations for remedial 

actions. This report may be shared with relevant stakeholders, 

including the Initiative for Social Action Foundation's board, 

donors, or regulatory bodies . 
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Possible Triggers and Circumstances : 

Financial Irregularities 

Allegations of misappropriation of funds, embezzlement, or 

fraudulent financial reporting are common reasons for 

investigations . 

Corruption and Bribery 

Kickbacks, bid-rigging, and other forms of corruption involving 

vendors or staff can trigger investigations . 

Violations of Policies 

Breaches of the Initiative for Social Action Foundation's code 

of conduct, procurement policies, or other internal rules can 

lead to investigations . 

External Scrutiny: 

Investigations may also be prompted by audits funding 

agencies, or media reports. 

 

 

  


