Initiative for Social
Action Foundation
Republic of Yemen

ISAF PROCUREMENT POLICY

Initiative for Social Action Foundation, like many organizations, believes in a procurement
policy to guide the procurement of goods and services. This policy outlines the procedures
for fair, open and transparent dealings with potential suppliers. It also ensures compliance

With ethical practices and relevant regulations. It also covers aspects such as managing
.potential conflicts of interest and maintaining proper procurement records

Here is a more detailed look at what is included in a procurement policy
Ethical and fair conduct
Transparency and openness

Suppliers will be treated fairly. All information will be handled transparently and
.confidentially when necessary

Conflict of interest

Employees or agents of Initiative for Social Action Foundation cannot participate in
commercial contracts while employed, conflicts of interest will not be tolerated, and there
.will be no bias. The arbitrary use of purchasing power to influence decisions is prohibited

Procurement and supplier management
Supplier evaluation

Financial Stability Ethical Conduct and Compliance with Relevant Standards the process of
evaluating potential suppliers based on compliance with relevant standards is of utmost
importance

Record Keeping

Detailed records of procurement costs, supplier information and other relevant data shall be
maintained

Compliance and Regulations
Internal Policies

The procurement policy shall be aligned with the Initiative for Social Action Foundation’s
overall financial guidelines, ethical framework and other relevant policies

External Laws and Regulations

Initiate for Social Action Foundation shall comply with all applicable laws and regulations
relating to procurement and supply chain management

Fair Trade and Ethical Sourcing
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Wherever possible, supplies shall be sourced ethically and fair trade practices shall be given
priority

Specific Process
Quotations and Tenders

The policy shall outline the procedures for obtaining quotations or tenders, evaluating bids
and awarding contracts

Contract Management

The procedures for managing contracts, including terms and conditions, payment the
schedule and performance of the

Dispute Resolution

The procedures for resolving disputes with suppliers must be clearly stated.
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