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INTRODUCTION

INITIATIVE FOR SOCIAL ACTION FOUNDATION
(INSAN) is a nonprofit and non-governmental
organization that is providing humanitarian
and development basic services to all
vulnerable community members, established
in 2020 by well-experienced staff who can
provide humanitarian interventions to
community. The primary focus of INSAN is on
the

Problems of the poor in their struggle to
obtain a life of justice and dignity. INSAN
provides humanitarian services to vulnerable
people were environment stabilization;
Gender justice, Health, Education and
livelihood security are our primary areas of
concern.
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INSAN is the premier destination for affordable
online medical education, Tele-Medicine and Skill
development through its Global Brand of e-Doctor,
hereafter referred as grantee and Service provider
through its sister company Educast Pvt. Limited
Pakistan that is Head Office in Karachi Pakistan.

The Purpose of Agreement

To provide universal access to quality Health
Care through information, communication and
technology, especial focus on Women and Child
Health care in view of COVID -19 preventions
and Healtheare precautions and preventions, as
well as looking at bringing capacity building
towards current Women filed health workers
towards Maternal & Child Health.

The objectives are to:

1. Overall contribute to sustainable
development goal of “Good Health and Well-
being”
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2. Provide universal coverage and access to safe
and effective Mother & Child Health services
in target area.

3. Pilot innovative use of technology for cost
effective online Health Care delivery.

4. Instigate remote located woman E-Doctors
for providing MCH service and bridge the
gap between Health Care Providers and
patients/clients.

5. A project with Local partner in Yemen for an
approach in health care system addressing
sustainability

Introduction of Service provider

EDUCAST a Registered from Pakistani Security

Exchange Commission (SECP) Govt. of Pakistan

and with Pakistan Software Export Board. Ministry

of IT and Telecommunication Govt. of Pakistan
located at 88-L, BLOCK 2, P.E.C.H.S., KARACHI

,Sindh 75400, Pakistan

EDUCAST is the premier destination for affordable
online medical education, Tele-Medicine and Skill
.development hereafter referred as grantee
Edu-cast, in collaboration with International
Medical Institutions, including but not limited to
Stanford University’s Center of Medical Education-
USA, Med Ret Academy — UK, Society of Obstetrics
and Gynecology-Pakistan, Dow University of
Health Sciences, Pakistan, had launched e-Doctor
program. This program aims at training current
Female doctors to operate a Tele Medicine
.Doctors from different locations

This is a one-of-a-kind program that provides them
quality training and certification whilst sitting at
the comfort of their homes so they can practice
medicine in supporting Maternal Child Healthcare
services at different locations in the world.
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Scope of work of Yemen

Role and Responsibilities of the both Parties
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TRIS HEALTH CENTER Being local
partner would play following important
role

1-Provide security to the facility

2-Arrange a Location- Furnished room

3-Provide access to patients, local Female Nurses
and Healthcare workers for getting them online
training by international experts in Maternal and
Child health.

Scope of work for Initiative for Social
Action Foundation a supervisor and
grantee organization

1-Get the required permissions and coordinate
with local authorities

2-Will take care of charges for Promotion material
3-Will invest in all required equipment, including
Lap top, Camera, etc.

4-Will deploy Tele Clinic software, and IP based
dialing platform connecting its Regionally placed
Female licensed E-Doctors

5-To cover monthly salaries to online Doctors,
Specialist Doctors and IT staff

6-Consumer protection and client privacy will be
ensured by Initiative for Social Action Foundation

Timeline

The Praject period is of 12 months (extendable)
w.ef

Termination

I-Either of the two Parties may terminate this
Agreement in the event that the other Party fails
to fulfil one or more of its obligations.
Termination shall only become effective 15 days
after the complainant Party has sent the
defaulting Party a notice setting out the reasons
for the complaint, unless, within this period, the
defaulting Party has fulfilled its obligations or
provided proof of a hindrance arising from a case
of force majeure. In the event that this agreement
i terminated, its provisions shall continue to
govern all activities undertaken wuntil their
completion,
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2-For any reason in the event of termination of
the contract, the parties shall be the owners of
their respective goods and shall be entitled to
take them back.

3-The terms of this agreement may be changed as
per the circumstances and necessity in case of
renewal after the expiry of the term of this
agreement

Language

This agreement has been drawn up in English and
Arabic. Signed and stamped copy to be retained by
each Party.
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First Party

Ghulam Mustafa Tabassum
Executive & General Manager
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Signature & St
Date:

Second Party
Shoqi Karama

Director
Health Center
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Signature & Stamp
Date: 1°* November 2023
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